
SPECIALIZING IN:
Sustainable organizations need 
actionable plans. We work with leaders 
and teams to help them craft, align, 
and activate strategies to overcome 
challenges and meet priorities.

ABOUT YOUR TEAM
3fold Communication’s facilitation team has experience working with government, political, nonprofit, entrepreneurial start-up, and 

Fortune 100 companies developing the internal and external strategies they need to be sustainable in a changing and competitive 

marketplace. With an emphasis on clear communication, cooperative collaboration, and actionable planning, we help leaders, teams, and 

stakeholders understand each other’s perspectives, needs, and challenges and align them to meet priorities and drive growth. 

SCHEDULE YOUR SESSION gordon@3foldcomm.com               training.3foldcomm.comWEB

Team Facilitation
For Strategy, Alignment, and Innovation

Strategic planning

Leadership succession planning

Culture building for employee 
recruitment and retention

Customer journey mapping and 
experience design

Communicating and managing 
change

Brand discovery and positioning

Mission and vision development

Rebranding strategy

Team building and collaboration

Goal setting and alignment

SWOT analysis development

Competitor and market analysis

Crisis response and 
communication strategy

Idea brainstorming

Facilitation services are offered as 1/2 day or 
full-day sessions, can be delivered in person or 
online, and include a strategic kick-off meeting 

and a follow-up action plan.
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